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GENERAL  PROGRESS

The gym opened again on the 22nd of June , after we have been closed for a

little more than 3 months because of COVID-19 measures . However we

opened with mixed feelings , since Moria camp is still under lockdown . We

try to offer as many classes as possible to students who are able to come to

the gym , and with teachers who are able to teach in the gym . We keep

carrying out the activities that we started outside the gym during lockdown

to be able to give as many community members as possible the

opportunity to do sports . This means we are currently running sports

activities in many different locations : Moria camp , team Humanity , Mytilini ,

and Pikpa . 

To be able to open we renovated the gym and changed the structure . The

fitness area is now located in the front of the gym , which increases the

training space for classes . 

In June we have also started to explore possible new locations closer to the

camp in order to expand our capacity and to prepare for the situation in

which the camp will not open anymore . For this we also started to explore

possible cooperation with other NGO 's : When We Band Together and Stand

By Me Lesvos . 

All in all a lot of developments , with no concrete outcomes yet . Hopefully

more clarity next month . 

SITUATION  ON  LESVOS

As mentioned above Moria camp is still under lockdown , which highly

influences our work and the work of NGO 's in general . Since the 15th of

June life on the island is more or less back to normal and also tourists are

allowed to come to Lesvos again , but the people from Moria are still not

allowed to move freely . The lockdown is clearly no longer a way to protect

the refugees from COVID-19 , but used as a political tool to keep the

refugees out of the city . We try as much as we can to advocate for the

opening of the camp , but our resources as NGO are limited . Generally the

police is not fining many refugees , but is sending them back to the camp .

The police is still stationed on both sides of the camp on the main road to

stop the refugees from leaving the camp .  

The hostility of locals towards the refugees is still apparent on the island ,

but not as much as before lockdown . We have encountered one negative

experience with the locals during the swimming class , but on the other

hand we have also been encouraged by locals during the running . 



ACTIVITIES

Yoga

- Group Yadullah

(Moria)

- Group Sultan (Moria)

Yoga for Women

(Mytilini)

- Yoga for women

(Moria)

Martial Arts

- Wrestling (Gym +

Kara Tepe)

- Boxing (Gym)

- Muay Thai (Moria)

- Judo (Gym + Moria)

- Karate (Gym)

  

Women 's sports

- Mytilini : fitness , yoga ,

running , zumba ,

swimming (Mo - Fr)

- Moria : fitness , zumba ,

yoga , self-defence 

(Mo - Fr

Running

- Mytilini : Mo , Wed , Sun

- Moria : Tue , Thurs , Sat

Swimming

- Currently only in 

Mytilini with women

because of lockdown

Bodybuilding (gym)

Parkour (gym)

Dance (gym)

Breakdance (gym)

Activities in Pikpa :

Tuesday and Thursday

with changing activities

PROJECT  UPDATES

We kept supporting our teachers that continued to

train with their students close to Moria camp or in Kara

Tepe. 

Daily activities for women have been started in Mytilini

and in Team Humanity. Both initiatives have had

outstanding success, especially at Team Humanity, 

The running is now taking place both in Mytilini and

Moria to cover all the community that wants to

continue training.

June 29 there was a meeting with the teachers to

decide on the opening of the gym and the position we

should take in light of the constant postponement of

the lock down of the camp. The decision taken at the

meeting was to open for trainings that cannot be done

outside, such as Break-dance and Judo, and also for

the teachers who are living in Kara Tepe or in Mytillini.

Besides we decided to continue supporting the groups

training themselves close to Moria. 

June 30th was the first day the gym was open. The

activities we are offering now in the gym are

Bodybuilding, Breakdance, Judo, Boxing and Wrestling.

From that day on the gym has been open every day

increasing the number of activities according to the

will of the teachers and the community, obviously

while following the COVID-19 precautionary measures.



LOCATIONS

Over the last months we have expanded the places where we are operating . Since

the 22nd of June we re-opened the gym . The only places where we are currently

not working , where we normally would work are Spanos for field sports and

Mytilini Municipal stadium for running . We hope to continue our activities there

again from July onwards . The activities in team Humanity for women , in Mytilini

for women and in Pikpa are newly established . We are very happy to do the

activities there . 

Running Mytilini

Running Moria

Women 's sports Mytilini 

in different locations

GYM

Women sports Moria 

(team humanity)

Self-organized sports Moria

Activities in Pikpa



Women's sports Moria
36.3%

Gym
32%

Running Moria
9.1%

Yoga Moria
9.1%

Moria
7.6%

MEN
62.9%

WOMEN
37.1%

THE  PROJECTS  IN  NUMBERS

Number of activities : 

Number of teachers : 

Total amount of participants in all the projects :

Average amount of students per day :

15

15

600

350

Running
Moria: ±35 students
Tues, Thurs, Sat
Mytilini: ±10 students
Mon, Wed, Sun
Women: ±7 students
Thurs

The running teams

are growing and we

are running now with

3 different groups .

Running
Number of students:

WRITTEN UPDATE

Gym
Bodybuilding: ±20
Karate: ±8
Judo: ±6
Wrestling: ±14
Boxing: ±20
Parkour: ±15
Breakdance: ±15
Dance: ±8

The gym is open since the

30th of June and the

number of students is

increasing every day .

Field sports
Unfortunately not
happening because of
COVID-19

However we support the
volleyball team in Moria
by providing them with
balls. 

We hope to continue our
field sports activities
from the beginning of
July.

Women's sports
Moria: ±120 students
Mo - Fr, team Humanity
Mytilini: ±15 students
Mo - Fr

We are running a sports

program for women in

Mytilini 5 days per week

with different activities

and in team humanity 5

days per week with

fitness , yoga , zumba and

self-defence .

Swimming
Mytilini: ±15 students,
Wednesday

Currently we are doing

swimming classes with a

group of women in

Mytilini once per week .

We hope to start

swimming classes in Kara

Tepe from the beginning

of July , twice per week

Yoga
Moria: 2 groups of  ±15
students training in
Moria every day

The groups are

training themselves

in Moria

Division of students over the different projects: Number of men/women in

the projects :



139 pairs of shoes 

30 pairs of shoes

1 box of t-shirts

Income

Our total income this month : 432 ,16

Income from general donations : 247 ,16

Income from volunteer house : 185

Income per category : 

Other forms of support

Physical donations :

FINANCES  

We are 100% funded through independent donations

Website
29.7%

Volunteer house
42.6%

Direct transfer
27.7%

Expenses

Our total expenses this month : 3312 ,80

Expenses per category : 

Expenses per project : 

Projects
32.6%

Human Resources
31.1%

General costs
30.6%

Other
5.7%

General fundraising update

Compared to the other months of

2020 , we haven 't received a lot of

donations . We especially used this

month to prepare for a big

fundraising campaign in June/July

after the opening of the gym . 

Explanation of expenses
Because of COVID-19 we are still

spending our money differently from

budgeted . We have spend money to

renovate the gym before opening the

22nd of June . Both the teacher and

communications coordinator receive

support of 250 euros . We spend some

money on COVID-19 support , which is

accounted under 'other ' .  The general

costs are quite high this month because

of a new laptop we bought for the

organization . 

Gym
49%

Running
6.9%

Outside activities
6.4%

Teacher support
37.5%



PROGRESS  ON  POLICY  PRIORITIES

Built an organizational
structure

Create a budget plan

Involve community
members in the
organization

Strengthen volunteer
coordination

Internal

organization

The Board suggested to

add a local Greek person

to the Board . We will use

the summer to look for

this person .

The support team still

needs to be finalized .

The budget has been

updated in May after the

strategy days . 

Our teachers are more

and more involved in the

organizational tasks in

the gym and our

community members are

teaching in Pikpa and

Team Humanity as well .

One of our community

teachers is also

coordinating activities in

team Humanity . Besides

one of our community

members is taking part

in the ESD training

together with 2 of our

coordinators . 

The decision about the

gym opening has been

taken after extensive

consultation of our

community members .

There are still no

international volunteers .

Improve fundraising

Increase visibility

Expand to other
locations

Integration and
contact with local
population

External

Strategy

June was not a good

month for fundraising .

However we started

carrying out the

fundraising plan we

developed in May and

the beginning of June

for after the gym

opened and we hope

for results in July and

August . 

We have been active

on social media ,

started with Facebook

and Instagram adds

and have had quite

some publications . 

We are currently

looking into a new

location closer to Moria

camp on Lesvos . There

is no progress on

expanding to outside

Lesvos , influenced by

COVID-19 . 

Unfortunately because

of the lockdown not

much has happened in

this regard . 

Increase teacher support

Projects in Moria and
Pikpa

More women engaged

Improve the gym

Projects

The teacher boxes are

very successful and we

keep continuing with

this . Furthermore we

have had multiple

meetings with the

teachers to discuss the

situation and decide on

the gym opening .

We are supporting

activities in Moria ,

running activities in team

Humanity and we are

running 3 times per week

in Moria . Activities in

Pikpa are 2 times per

week . 

Currently we are teaching

120 women per evening

in team Humanity and a

group of women every

morning in Mytilini . 

We renovated the gym ,

completely cleaned ,

restructured and a new

cupboard upstairs will be

installed to organize the

upstairs room better . 



Update on teachers 

During the month of June we

have maintained the team of

teachers we had , but we are

preparing for the departure of

some of them during the

following month . We are

preparing for a big change in

the team ! 

Even so , during this month we

have maintained a constant

communication to know about

the physical and mental

wellbeing of our teachers . 

In collaboration with Zaporeak ,

we have helped to provide the

teachers with what they need

on an individual basis

COMMUNITY  &  OUTREACH

General fundraising update Explanation of expenses

Estelle 

Louise 

Edu

Miren

Oriol

Nina

Update on volunteers 

We are still only working with

the coordination team :

For now nobody is planning to

leave at least until the end of

the summer . 

Everybody is working very hard

everyday to keep all the

activities running . We all plan to

take a little break in July and

August . Hopefully we can

strengthen our volunteer team

with some new volunteers soon .

People reached : 62 .834 (-39%)

Post engagements : 3 .357 (-35%)

Page likes : 43 (-51%)

Page followers 50 (-48%)

Social media

Facebook:

Total likes : 2 .557 

Total followers : 2 .681

Total posts : 11

From 16 June to 13 July:

Instagram:

Total followers : 1 .861

Total posts : 11

Publications

12/06/2020 :  Interview with

Mallorca TV (Spain)

 



IKRAM ZAKHELI
Student from Mytilene

"After my boxing friend left to Athens I

was worried I could not continue my

sports , I am so happy I can train with YSFR

now almost every day . I come for the

running in Mytilini and go for

bodybuilding and boxing to the gym . I

have been waiting for the momen the

gym would open again . I hope my Muay

Tai teacher Hamid can come to the gym

again soon ." 

ESTELLE JEAN
Executive director 

"June 2020 was full of mixed

feelings . Of course we are happy

the gym is open again , but the

continued lockdown of the camp is

a real disappointment ."

MESSAGE  FROM  THE  COMMUNITY

OUR  PARTNERS

WWBT Lesvos Solidarity Team Humanity

Zaporeak One Happy Family Proemaid

Spanos


