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GENERAL  PROGRESS

Because of COVID-19 the island was in lockdown . The lockdown ended the

21st of May , but not for the people living in the camps . For the camps the

lockdown has been prolonged until at least the 7th of June . The gym has

been closed during the whole month because of COVID-19 and is supposed

to open again June 15 . During the whole month activities continued and

new activities (especially for women) were started . 

21/22 May we organized two strategy days where we discussed the future of

YSFR as an organization . We developed organizational and personal goals

for 2 different scenarios (camp open/camp closed). The strategy days were

very successful .

CHANGES  IN  OPERATING  ENVIRONMENT

The lockdown for the camp has been prolonged , even though the general

lockdown ended . It seems like the government uses COVID-19 to create the

closed camp they want to create since the start of the new NEO

DEMOKRATIA government . We are very afraid the camp will never open

again . For this reason we are now looking for a new location close to Moria

camp . 

There haven ’t been a lot of new arrivals in May , but active pushbacks from

the Greek side start to increase which is very worrisome .  New arrivals that

did arrive on the shore were kept in quarantine in the North without

sufficient supply of water , food and only some tents to sleep in . In Moria

camp there have been tremendous efforts of the medical actors to create

quarantine areas and a triage to cope with an eventual outbreak of COVID-

19 . Some people in the camp with symptoms were tested , but were all tested

negative . 

Generally on Lesvos there are only 8 cases of COVID-19 so far and for now the

island is completely closed for non-residents . This will change the 15th of

June .



ACTIVITIES

Yoga

- Group Yadullah

(Moria) 

- Group Mona

Yoga for Women 

- Group Miren

- Akro Yoga (Miren)

Martial Arts

- Wrestling (Vahid)

- Boxing (Omid)

- Muay Thai (Hamid)

- Jiu Jitsu (Mohmmad)

- Kung Fu (Najib)

- Karate (Suhaila)

  

Women 's sports

- Running (Nina)

- Yoga (Mona)

- Self Defense (Estelle)

- Dancing (Nasrin)

- Zumba (Nasrin)

- Fitness (Estelle)

Running

- Mytilini : Tue , Thurs , Sat

- Gym : Mo , Wed

Spanos

- Basket (Abdul Malik)

- Football (Arif)

- Volleyball (Hayatullah)

Bodybuilding (Saleh)

Parkour (Morteza)

Dance (Edu)

Breakdance (Ahmad)

UPDATE  ON  THE  PROJECTS

The running team in Moria is running 3 times per week. In

May the regular number of students increased from

around 8-10 to around 20. On Monday and Wednesday

there are trainings in Mytilini with a group of around 8

minors.



Running
Number of students:

WRITTEN UPDATE

FINANCES  

We are 100% funded through independent donations

May was an okay month in terms of donations with a total amount of 1327 euros .

Besides 140 pairs of shoes were send from the Netherlands after the fundraising for

the break-in of the gym . Around 30 pairs of shoes were send from England . 

The month was used to develop the fundraising/communications plan for June and

July , when we open the gym again . 

Also a fundraising for new swimming material was made . This needs to be promoted

as part of the June/July campaign . 

We started a cooperation with WWBT to see if we can find a place together close to

Moria where we can operate our activities .

Via Mortaza a girl from a French university started a fundraising for us .

General fundraising update



PROGRESS  ON  POLICY  PRIORITIES

Support team

Internal

organization

Strategy days were very

good for the strengh of

our internal organization

and gave a clear

perspective for the

future .

Improve fundraising

External

Strategy

Strategy elaborated on

strategy days .

Increase teacher support

Projects

COMMUNITY  &  OUTREACH

Update on

communication

Podcast in Spain . 

Webinar with Fundesplai .

Update on volunteers 

No international volunteers . We

are thinking of recruiting

community volunteers for the

future . We need to develop a

new policy for accepting new

volunteers .

BENEFICIARY  FEEDBACK

Different running students who left Lesvos sent us a lot of thanks for

the project. Students feel part of our community and share with us.

Some students need more attention (ie running girls who has

difficulties to follow).



INCIDENTS  AND  NEAR  MISSES

OUR  PARTNERS

WWBT Lesvos Solidarity Team Humanity

Zaporeak One Happy Family Proemaid

Spanos

Other break-in and tee shirts and equipment are sold on Moria

market. Communication and finding the right place to exercise with

the women in Team Humanity building.

The biggest challenge is currently the fact that the gym and the camp

are closed and we don’t know what the situation will look like in the

near future. We really hope that the camp will open at some point, but

we are not sure. This heavily influences the way we can work in the

future.

CHALLENGES  FACED


